Ad Hoc Report June.

Compiled from 5 meetings held 

Stockport- Information gathering
Colne- a list of broad categories were discussed to conclude whether a local ASC would be feasible.  
Blackpool- The focus of the meeting was members concerns. Each member was invited to voice their view on a local ASC.
Manchester-a list of broad categories were discussed to conclude whether a local ASC would be feasible.
Liverpool-a list of broad categories were discussed to conclude whether a local ASC would be feasible.

In Colne, Manchester and Liverpool the broad Categories discussed were as follows.
Subcommitees.
H&I
PI
Prison Sponsorship
Tape cd library
Web site
Phone line
Meetings list
Convention
PO BOX
RCM
Your ASC? 
    Venue
    Forming Steering commitee
ASC boundries


Questions were asked e.g.)
1. What are the most important issues in your area relating to the categories?
2. What are some of the goals in your area?
3. How would you rate/prioritise each of the goals in your area?
Exisiting local area practices, problems, services and activities were  focused on e.g. manpower for the services, treasury support.
Discussions as recorded in the minutes.


Subcommittees.
H&I
Colne - Low priority because there are no prisons in the area. It was decided that the institutions could be supported by the meetings.   


Manchester- High Priority. A good infrastructure is in place.


Liverpool- Already have panel leaders in place but would hope that they could get support from existing ASC until they can develop their own H and I subcommittee. Possibly from panel leaders.
PI/PR
Colne- concluded that PI could be done at group level effectively. Geograpical support for the Ribble Valley, Pendle, Burnley, Hyndburn, Blackburn and Rossendale was discussed.


Manchester- PI could be supported in Manchester. 


Liverpool- As Colne concluded, PI could be done at group level effectively


Meetings List- 
An accurate list that can be reproduced easily is in place. 


Convention
Each area concluded amonsgt those present that a shared convention would maintain the unity of the North West. 


Colne- suggested the convention should rotate around the North West region. 


Liverpool- They would like in the future to host their own convention as their ASC gains support.
It was discussed how they could begin funding their own convention.  
e.g. begin hosting unity days for fund raising towards a weekend convention
e.g. 2. would it be possible to fund raise for a Liverpool convention when it is their turn to host? i.e. when it is Liverpool's turn to host the NW convention, could they reserve part of the funds raised to launch  a second NW Liverpool hosted convention.


Website
None of the Ad Hoc meetings voted Website as high priority. The website is very well run at the moment but if this were not able to maintained it is possible to direct local traffic to the National Website and possibly request that UKNA nominate us a section of the main site to 

post local NW info. 


Phone Line
 Blackpool raised concerns for the future of the phone line. All other areas discussed that it would be low priority to form a fragmented phoneline in each city.  If the phone line could not be maintained as it is there is the possibility of redirecting calls the the UK helpline.


PO BOX
Most of the post to the Post Box is the NA way. As this is going to online soon it was concluded in each area that this would be low priority. 
Liverpool- Discussed that they may need a post box for a bank account. If this were to be the case and cheque books could not be collected from branch, a PO Box would be set up.


RCM
Colne-Low priority until they have the budget available.
Liverpool- ASC steering committee member could fulfill the position and attend region until funds were available to vote in an RCM. It is possible that a budget could be claimed from region to fund an RCM. This was a members experience when a new ASC was established in Kent and Region financially supported a member attending. 


Prison Sponsorship
Liverpool discussed that they are short on sponsors for people attending meetings.  
Manchester and Colne voted that this would not be high priority initially.


Your ASC
Finding a venue- highest priority
Forming a steering committee-highest priority
General Conclusions were.............
Colne- Concluded that they were able to form a distinct service structure.  A venue was found, a steering committee was voted in and they have held 4 East Lancashire ASC meetings. 
East Lancashire ASC was self funding from day 1. There GSR attendance has been 60%. 


Blackpool-  The need for further meetings and blueprint for how the area would look was discussed. Ad Hoc chair suggested that local meeting be held to discuss any interest in forming a local ASC. If there was enough interest a second Ad Hoc committee meeting would be organised.  


Manchester- Concluded that a local ASC could in principal be set up and the subcommittees considered as high priority could be supported. 


Liverpool- Keen to set up a local ASC.  A date has been set to vote in a steering committee.  There has been enthusiastic attendance to the meetings discussing the new ASC. At the last meeting 20 of a possible 27 GSR were present. They would  appreciate some support in the short term so that subcommittee services are not interrupted.  Liverpool would like to invite North Wales to join their ASC as members have local knowledge of Rhyl and surrounding areas.


AD HOC COMMITTEE RECOMMENDATIONS

1. The current NWNWA area supports other smaller service structures formed in Liverpool and Manchester.  Colne was quickly self supporting without help with Liverpool is a younger fellowship.


2. H&I and PI be maintained by the current NWNWA for 2-3 months after the formation of a new ASC to minimise service interruption and maintain unity as the North West region evolves. 
This would help new services get up and running and allow them to focus on supporting their groups through the transition. Once the groups support is settled and the new structure has been communicated in the local area, next priority broad categories can be tackled. Highest priority being the H&I  and PI subcommittess. 
Could the ASC decide how they can and can not do this so that it can be fed back to the emerging ASCs? 


3. The Ad Hoc committee recommends that most subcommittee services be maintained locally by the emerging ASCs but that the current area considers one or two shared services.  
Specificially:

a) 
That the convention be shared and rotated yearly agreed for 5yr period.   

b) 
Website, either shared, rotated or one of the bigger areas maintain it or                           redirected to UKNA national website. 

If this were to be considered that shared services would be practical and feasible, the Ad Hoc committee recommends that a 5 years plan be put in place to maintain these shared services.
 4. The current ASC  consider which services could be naturally delegated to a specific geographical area, shared  or referred to UK national level e.g. phoneline and prison sponsorship.

a) 
The Phoneline could continue to be maintained by the current NWNWA or whichever ASC   Blackpool is a part of because the actual line an 01253 number at a Blackpool address.  Alternatively the phone line could be redirected to the national helpline.


b)
Prison sponsorship- Blackpool have been the leading force for this subcommittee, could they maintain it or again should UKNA prison sponsorship subcommittee be supported by each emerging ASC?


c) 
The PO Box would logically maintained by Manchester because this is where it is geographically.  

5. Meetings list- Could the current ASC continue to produce the unified meetings list? If not long term could this continue to be produced for 3-6 months?  If a donation is needed from each ASC to fund this until they set up their own this can be suggested to Liverpool and Manchester as a consideration before they form.

Thanks

Ad Hoc committee

